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CVGYS Board Meeting Agenda

Monday, February 16, 2026 | 8:00pm | Virtual Meeting

Topics of Discussion

Date February 16, 2026

l. Call to Order Tracy Strickland

Il. Executive Committee | Welcome —Tracy Strickland
Approval of Previous Meeting Minutes - Brandi Patterson

Marlo & Shane

A. Financial Report Rachel McKee- Financial Report Update/Tax Exempt Application was

submitted/Taxes completed

e Submitted for sales tax exempt

® (Obtain receipts for any expenses starting January 1, 2026 (can go back ~6

months)

B. Committee Reports Concessions Stand Coordinator - Slush machine maintenance/Amazon Lists

Equipment Manager - Equipment Collection/Pants received/Check T’s again/Socks
Ordered/Jerseys ordered this week once drafts and information (name, number and size) is

confirmed. Gradient Jerseys/Carolina Socks.
Need to order Softees game balls for 6U (3 teams); order two dozen
Game balls for 8U & 10U (will need 12 dozen 11in) & no need to order 12U balls

Catcher’s gear: need to invest in second catchers gear so both teams can have a set.




No need for tees — 3 for each 6U team

Need to order first aid kits (will need to order 14 first aid kits; 1 for each field and 1 for each

coach); need to order more ice packs

Jerseys — last couple years (~525.50-26.50; this year will be 528). Sport Your Colors will
donate 5250 as well.

Pants — a little pricier this year (515-17/pair)
Socks are ordered (52.99 this year)
Coach’s shirts (will need to get from Jason)

Field Maintenance Director — Infield needs done now, Clean out Middle School Shed/Field

Clean-up days March 28th and 29%. 9am
Marlo to check with Anthony; may need to start looking at new contractors
e Drainage, fencing, benches, and cubbies
Infield — share anyone who wants to give bid with Marlo
Tractor serviced typically around this time of year — Shawn McCreary in Monaca
Order field liner materials
Need to check rec field & Antoline for rakes, etc.
Don’t need much at the MS — just let Principal know so it can be done
No bases or home plate needed at Antoline this year. Using nail down pitching rubber.
Tournament Director — July 31-Aug 2; Jason Hughes
8U & 10U are confirmed

Homerun derby, base race, better committee structure (have rep — head or assistant coach
from each age group to allow Jason to move freely amongst fields). Need satellite

concession stands for rec, MS, HS fields

Fundraising Director - Super Bowl| Pool complete. Hit-a-Thon Date May 20 5-8pm / Cash
Bash/ Wing Bash 3/14/2026. Games of chance License acquired.

Made $1000 from Superbowl pool

Final push for main tickets! Nikki needs to know tonight if anyone needs main tix; will

go public soon.

Primanti’s fundraiser March 25; move March meeting?




Division Reps- Get clearances in for any volunteer coaches/Drafts and teams

complete/Sizes, numbers, and names correctly listed/Field Days
6U Nikki Bane

8U Kramer

10U Licht

12U Hughes

IIl. Past Business 1. CV Merch Crafty Pugs — Nikki Bane/Winter Workout Gear

Still available if anyone needs anything

2. League Meeting — February 9t 7:30 pm /Next one 3/22- 7:30pm

Minutes are available

Scheduling day March 29 at Antoline

6U: 3pm

8U:3:30pm

10U: 4pm

12U:4:30 p.m.

Any 15/16U: 5pm

Regular season — April 20 - June 1

Rosters due March 22

3. Winter Workouts -Rachel/Chris/Awards

Use gamechanger for RSVPs

4. PO Box soon-Dave Kramer

By end of week

5. Sponsorship forms on the website! Get some sponsors. Keep us updated with your
contacts. Possible ‘Tagging day’ to hand deliver forms to businesses on Friday, 2/20
from 1-3pm; Contact Anthony if available. Try to get about 10 people. Need more
volunteers for committees. Only have 4 sponsors for 12 teams currently.

Tagging day Friday 2/20 1-3pm for sponsorships

Brandi to compile a list of previous sponsors to determine who has sponsored in the past.

Crons offered to help stuff envelopes and get sponsorship letters out.

Sponsor form available on CVGYS website

6. Fundraiser discussions with Varsity 1/27 -Nikki Bane attended with Tracy

7. Pictures-Date 4/12/2026 (not yet finalized)/Try-on-Date 3/22




. 1. Next Meeting-Monday, March 16%"?
IV. New Business
2. Registration is now closed. 12 teams-3-6U, 4-8U, 3-10U, and 2-12U.
3. April 20-June 3 Season/Championship week of 6/15
4. League Meeting Notes are available if needed.
5. Dick’s Sporting Goods Days 3/13-3/16 20% off Monaca and Robinson
Tracy to get a second coupon for week of All Stars
6.

Scheduling date 3/29/2026-

6U at 3pm

O

8U at 3:30pm
10U at 4pm

12U at 4:30pm
14/15/16U at 5pm

O O O O

7. St. Patty’s Day Parade 3/14/2026- Need a lead/ 12:00PM Downtown Monaca/Start at
St. John’s Church
Marlo, Shane, & Rachel — Rachel to handle communication; Marlo & Shane to manage
day of.

8. Swing City/PSU Beaver clinics May?
Rachel to coordinate with Swing City & Tracy to manage PSU Beaver

V. Open Floor to 1. Open Floor

Member Comments
Are CVGYS Bylaws updated online? Confirmed that the Bylaws are updated as of November

2025.

Grant money for field updates? Jason reached out to an engineer to help determine. Low

cost: 583,000 to fix outfield. Full field: close to S1M.

e  Because it is a state grant: organization needs scope of work for Borough engineer
to draw; decisions on what we want need to be made before. 575,000 — 77,500
grant (15% match)

o Get drawing done for ideal state; then determine Phase I, Phase I, and

apply for future grants. Dave to get drawing for ideal state

VI. Adjournment James & Shane




Attendance Tracy Strickland

Rachel McKee
Marlo Cleckley
Mike Hopkins
Shane Fabian
Craig Bloom
Jonathan Stemler
Steve Cellante
Jason Hughes
David Kramer
Josh Cron

Tim Hill

Brittany McKittrick
Tim McKittrick
Bruce Sentz

Nikki Bane
Stephanie Smith
James Licht

Rob Shultz

Lisa Shultz
Stephanie DiBiagio
Tim Kubis

Joanne Chirico

For general inquiries, please contact directly at cvwarriorsoftball@gmail.com



mailto:cvwarriorsoftball@gmail.com

